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o Hello everyone,
% D: " I am glad you joined!
AAR ™ Find some ideas how rural
Q] ' ' youth organisations can
t’ ‘ address challenges &
| s support their members.

Youth organisations support job
matching, mentoring & career Youth organisations provide skills and
guidance, information on business opportunities!

Members increase their

income: Members find employment They organise trainings & connect
+ Members support each other opportunities in the agribusiness members to networks and trainers!
& negotiate as a team! W sector!

Youth organisations can

provide access to markets
and finance!

. -
Youth organisations push innovation,
. Advocacy; Youth organisations have & technology and digital services!

2 loud voice! =
Agribusiness becomes attractive for

= young people!

* Youth organisations support

members to grow their A jointly communicated interest is heard
agribusiness! by the government!

annisation.

Hello!
I am coach Mary.

Welcome to the

I will guide you today. Youth.Net.Works!
introduction

YOU will learn:

« the benefits of rural youth organisations!
« how rural youth organisations can be empowered!
+ how to develop YOUR youth organisation!

giz

ﬁre you interested and do you want to

learn more about my work?

As a coach, | use a tool called
Youth.Net.Works!, developed by GIZ
tegether with youth organisations in
rural Kenya.

Now. let’s go to the fiek!
We meet Amina, Paul & their youth

giz



—
Define our vision '—
and mission &
develop a work
plan to achieve

4
We shoukd have a platform for

Hi Paul, how are you?

e e
' TR o

Yes, you're right! For me the benefit of
being a member s our network.

Hi Amina, I'm fine, how are you?

I'm leoking forward to the meeting of our
youth organisation today.

It is great to connect with like-minded
people & to exchange on Agriculture,

We support each other.

Yes, | agree. But still... | think there is a ot

we could do better!

We should improve our management &
have more services for members.

As we have a high youth unemployment, we
need stronger connections between
employers and young job seekers.

| That's right. Our joint marketing campaign
allowed me to find new customers,

Hello guys! We listened to an inspiring radio

show.

Coach Mary gave recommendations how to

a ful youth org

We can also provide business
trainings. | know a training center!

@

| know agri-food enterprises,
maybe they offer internship
positions for our members?

We need to work Let's strengthen our

networks and business

Work on our image

L
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Hello Mary.
we are Paul
and Amina.
We listened to
your inspiring
Changemaker
radio show!

We are
motivated to
empower our
youth
organisation,

On their way !o the meeting, Amina and Paul listen to
a radio show in which Coach Mary presents her
training for youth organisations...

That sounds good! | will support you to make the
best out of your youth organisation,

What about a meeting? | can wisit you and tell you
more about how | work.

| will also bring the Youth.Net.Works!-Tool Itwill
help me on our journey.




/Hello everyone!

I am glad we meet today to
empower your youth
organisation

Let's have a lock at the process we
will work on together for the next
months!

I will assist you in the process, but
you are in the lead!

One year later...

One year aftar contacting coach Mary, the youth
organisation plans an event to present its
achievements as well as ifs further plans.

Overall, the youth organisation has been
strengthened.

Members have benefited from new services, expanded
ftheir agribusiness & increased their income.
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4. Review of the empowement process

Whal has been achieved so far?

- Did you implement the planned activities?

- Did you create & network & are you stil in
contact?

- What did you learn?
How i your members benefit?
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Our new mentoring The members discuss what they Let's mention our good working

am for ; relationship with the local
::’.9' nm’;“‘t"y want fo present during the event: P s
Experienced yo | }‘&,ﬁ:“l They took up our kleas for their new
members help & OPEN DaY! program for youth in agribusiness!
newcomers

developing business
and market linkages!

= Monthly meetings help to have a say
7 in sector politics.
a

r QOur new t-shirts with the
organisation's logo!
Locks professional and is easy to
recognize! And our new banner!

.7 Our new WhatsApp group!
For old and new members, to stay in touch,
receive information,

and for joint selling to our new business partner
Supermercado.

Our matching platform!

Employers and job seekers in the
agn-food sector can connect for jobs and
internships.

Still growing, the event will promote it!

giz



If you fike to unfold the potentials of your youth
organzation, | recommend:

« Start teday. stay organised, creative and
motivated.

| wish you all the best!
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Internaticnale Zusammenarkse

Alena Fapadopouins, Bamed

Phato creditsisources:
Pns

February

wi




